
CHARIS Annual 
Report 2020
1 October 2019 to 30 September 2020



2 /   CHARIS Annual Report 2020

Caritas Humanitarian Aid & Relief Initiatives (Singapore) Ltd is the umbrella body for 

overseas humanitarian aid by the Archdiocese of Singapore. CHARIS was first launched 

as an archdiocesan body on 20 August 2010 by Emeritus Archbishop Nicholas Chia. It 

was incorporated as a Company Limited by Guarantee on 2 June 2017. CHARIS is part 

of Caritas Internationalis which is made up of over 160 Catholic relief, development and 

social service organisations working together to build a better world for the poor and 

marginalised in over 200 countries.

Inspired by the Catholic faith, CHARIS is the helping hand of the Church — reaching out 

to the poor, regardless of race or religion, to build a world based on justice and fraternal 

love.

ABOUT CHARIS

As one Body in Christ, to inspire, unite and enable the Catholic Community in Singapore, 

to love and serve our neighbours in the region through humanitarian aid and disaster 

response.

PURPOSE
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For you were called for 

freedom, brothers. But do 

not use this freedom as an 

opportunity for the flesh; 

rather, serve one another 

through love.

Galatians 5:13
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CHAIRMAN’S MESSAGE

Because there is one bread, we who are 

many are one body, for we all partake of the 

one bread.

1 Corinthians 10:17

Image: Dilapidated and corroded village house covered in volcanic ash after the eruption of Taal Volcano in January 2020

CHARIS provided a total of S$19,000 in funds and supplies to Focolare, NASSA/Caritas Philippines, and the Daughters of Mary Help of 

Christians for N95 masks and emergency relief in the form of food and basic necessities for those affected by the eruption
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The past year has been a significant one for us here at CHARIS as we mark 
10 years of love and service to our brothers and sisters beyond the borders 
of Singapore, bringing hope and changing lives together with our Affiliates. 
It is poignant that our commemorative year is marred with the added social 
and economic pressures brought on by COVID-19 in addition to a further 
onslaught of natural disasters. 

The region around us was struck by a multitude of disasters in the early part 
of the year, with two successive earthquakes hitting Southern Philippines, 
Typhoon Phanfone displacing thousands in Central Philippines, and Taal 
Volcano erupting soon after. More recently, we saw the devastating blast 
in Beirut, and extreme monsoon rains causing fatal flooding in Pakistan. In 
addition, the ongoing plight of the displaced and refugees is still a harsh reality.

Many of these were overshadowed by the impact of the COVID-19 pandemic, 
which has not only resulted in a chain of humanitarian emergencies, but has 
also hindered outreach efforts, and added a dimension of threat in the face 
of disaster. As mentioned in Pope Francis’ Encyclical, Fratelli Tutti 32, “we 
are a global community, all in the same boat, where one person’s problems 
are the problems of all. Once more we realized that no one is saved alone; 
we can only be saved together”. This is something we have all learnt from the 
pandemic, and we are also able to apply this to Christian charity; that we all 
have the responsibility to care and serve the poor regardless of borders, for it 
is in charity that we encounter Christ. 

In such tough times, we are heartened to see that the light in our local 
community still shines bright, and it inspires us to remain steadfast in our 
mission. The COVID-19 pandemic has brought out the best in us, to unite and 
be in solidarity with one another and with those in the region. We are ever 
grateful for the blessings that the community has showered upon us, enabling 
us to be able to reach out and lend a helping hand to over 142,000 beneficiaries 
directly impacted by the pandemic, such as feeding the hungry in Vietnam, 
providing sanitation in Sri Lanka, and the distribution of humanitarian aid 
kits in India. 

We also marked the 10th anniversary of CHARIS with formulating a new 
Purpose Statement that will guide us in a renewed sense of clarity of our 
mission for the years ahead.

The work is not about us, it is about God working through us. The Annual 
Report summarizes the joint efforts of all who seek to serve our vulnerable 
brothers and sisters overseas, including that of our 20 Affiliates who have 
made so much of this possible.  

We at CHARIS are grateful towards everyone 
in our community, who have contributed 
and supported us in one way or another, in 
service, almsgiving, and in prayer. Looking 
ahead, we are moving forward with a 
renewed purpose, and we hope to have your 
continued support. Together, we will be able 
to bring love and hope to those in need as 
one Body in Christ.

Yours in Christ,

Stephen Raj
Chairman, CHARIS
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10 YEARS IN REVIEW
Milestones
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2010 2011

2016

2012

2020

2018/2019

20172015

2014

2013

CHARIS was launched 
 in 20 August 2010

Organised the first 
 Humanitarian  
Forum & Fair (HFF) 

Established partnership with 
ST Logistics to stockpile and
deliver emergency aid items

The Humanitarian  
Resource Centre was set 

up at the Catholic Centre
Responded to Typhoon Haiyan  
in the Philippines, committing

over S$1M in grant aid

Responded to the Nepal  
earthquakes, pledging
grant aid and sending
relief supplies

CHARIS converted from an Archdiocesan
body to a Company Limited by Guarantee (CLG)

with registered charity status

Responded to the crises in
Marawi and Rakhine State

Conducted mission trips to  
Sri Lanka, where our first  

Biosand water filters were built

CHARIS celebrates its 10th anniversary and 
launches a new Purpose Statement in place
of original Vision and Mission Statements

CHARIS officially admitted
as Member Organisation of  

Caritas Internationalis, separate
from Caritas Singapore’s membership
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36 Countries
Reached

S$14.7M
spent on charitable causes

Impact Throughout
The Years

Causes
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CHARIS 10th
Anniversary Event

“On behalf of the 24 other CARITAS member 

organizations in Asia, we happily express our 

congratulations and best wishes to CHARIS on your 

10th anniversary. Our entire CARITAS Confederation 

especially our CARITAS family in Asia are with you on this 

joyous occasion. This is certainly a big celebration for our 

CARITAS Confederation and our Church as it marks the 

significant milestones CHARIS has achieved all through 

the entire decade.” 

Zar Gomez

Regional Co-ordinator,

Caritas Asia

CHARIS celebrated our 10th anniversary with a 
virtual event, attended by His Grace, Archbishop 
William Goh, Dr Benedict Alo D’Rozario - President 
of Caritas Asia, Zar Gomez - Regional Co-ordinator 
for Caritas Asia, and many other esteemed guests and 
partners. The event started with an opening prayer by 
Rev Fr Colin Tan, SJ, followed by an opening speech by 
His Grace, Archbishop William Goh. 

CHARIS also unveiled our new Purpose Statement, and 
presented a commemorative video, as well as a virtual 
choir video featuring the Affiliates, beneficiaries, 
CHARIS Board of Directors and staff. 

Images (top to bottom): 

Snippet from CHARIS 10th Anniversary 

video;

His Grace Archbishop William Goh giving 

an opening speech;

Screen capture of virtual choir video;

Attendees during the virtual event
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As one Body in Christ,
Reflects CHARIS’ federated structure.  We and our Affiliates are many parts, but 

first and foremost, we are one Body united in Christ our Lord. 

to inspire, unite and enable
Reflects what we want to achieve for the Catholic community, how we are the 

Salt of the Earth, the Light of the World.

the Catholic Community in Singapore, 
States our identity as Catholics, aligned to the mission and purpose of the 

Archdiocese of Singapore, as well as the primary group we want to join with us 
in our purpose.

to love and serve our neighbours
Summarises our social mission, where like the Good Samaritan, we serve all in 

need as our neighbours.  

in the region 
Where we act, our sphere of activity which differentiates us from Caritas 

Singapore. Echoes Christ’s words “love your neighbour as yourself”.

through humanitarian aid and disaster response.
What we do, in answer to the call of the poor.

Our Renewed Purpose
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S$ 697,000
was channelled to various countries 
worldwide as a response to COVID-19, 
providing emergency food and hygiene 
supplies, improving sanitation, and 
providing medical support, reaching 
112,000 people. 

S$ 349,000
was pledged for emergency relief and 
supplies for approximately 25,000 
people who have been affected by natural 
disasters in India, Pakistan, Cambodia, 
etc.

S$ 401,000
disbursed to fund various humanitarian 
causes, such as providing medical 
assistance to the needy in Gaza, and 
for the improvement of the lives of the 
refugees in Bangladesh and Indonesia, 
reaching over 38,000 people. 

S$ 233,000
for capacity building, including a 
community-based disaster risk reduction 
programme, building classrooms blocks, 
shelters, and providing supplies to 
support education for 1,300 people in 
countries like the Philippines, India, 
Kenya, Vietnam, Myanmar, and Thailand. 

S$ 78,000
for mission and outreach, uplifting the 
lives of 500 underprivileged by providing 
financial assistance to set up a skills 
development facility, funding educators, 
and for student empowerment in Malaysia 
and Sri Lanka. 
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General Fund
(S$)

Humanitarian Aid 
Fund 
(S$)

Total 
(S$)

 Incoming Resources

 Donations and Grants 561,250 2,229,595 2,790,845

 Other income 94,261 100 94,361

  Total incoming resources 655,511 2,229,695 2,885,206

 Resources Expended

 Fund-raising activities -36,922 -57,382 -94,304

 Charitable activities -153,178 -1,947,830 -2,101,008

 Governance and operating costs -76,324 -73,650 -149,974

  Total resources expended -266,424 -2,078,862 -2,345,286

Surplus (deficit) for the year, 
representing total  
comprehensive income

389,087 150,833 539,920

Summary Financial Statement

Charitable Activities 2020

(12 month period, 1 Oct 2019 to 30 Sep 2020)

Total: S$ 2,101,008*

*Note:  Donation and charitable expenditure cited in this report cover the period 1 October 2019 - 30 September 2020. Staff and support costs of S$279,815 are included. 
For more information, please refer to the financial report on page 38.
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COMPASSION

CHARIS’ operational role is to coordinate the Singapore Archdiocesan response to 
disasters. Activities for disaster response can be viewed in three stages - Preparation, 
Relief, and Reconstruction.

To engender empathy for all in need of humanitarian aid and inspire compassion 
grounded in the scriptures and social teachings of the Church.

In August 2020, a devastating explosion ripped 
through Beirut, Lebanon, killing at least 178 
people, and injuring more than 6,000 others. 
The blast has caused extensive damage to the 
city and displaced an estimated 300,000 people, 
many of whom belong to the lower income and 
migrant communities. 

CHARIS pledged S$30,000 to Caritas Lebanon 
for their emergency appeal. The scope 
of their aid to the beneficiaries includes 
medical aid, food, and psychological support. 

Blast in Beirut, 
Lebanon

Image (above): Aftermath of the blast in Beirut; credit Caritas 

Lebanon

Image (facing page, top left): Upgrading of bathing cubicles; 

besides ensuring the integrity of the structure, it serves to improve 

dignity, and ensure the safety and security of women in the 

community; credit Caritas Bangladesh

Image (facing page, bottom right): Flooding situation in Pakistan 

due to the torrential rains; credit Caritas Pakistan
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Rohingya Refugee
Crisis, Bangladesh

The Rohingya people have been facing decades 
of systematic discrimination, statelessness, and 
targeted violence in Rakhine State, Myanmar. 
Hundreds of thousands of terrorized Rohingya 
people crossed the border into neighbouring 
Bangladesh. Sixty percent of them were 
children, and they all spoke of witnessing 
unspeakable violence.

Caritas Bangladesh provides specialized 
protection services, supports individuals at 
risk of Gender Based Violence, and Child 
Protection. All protection programming 
is underpinned by a community-based, 
integrated approach.

CHARIS, in collaboration with Jesuit 
Refugee Service, provided over S$266,000 
to Caritas Bangladesh in response to the 
Rohingya Refugee Crisis. Caritas Bangladesh 
currently looks after 516,133 households 
and 231,777 refugees in the Cox’s Bazar 
refugee camp. Services include supplies, site 
improvements, and child-friendly spaces.

Blessed be the God and Father of our Lord Jesus Christ, the Father of mercies and 

God of all comfort, who comforts us in all our affliction, so that we may be able to 

comfort those who are in any affliction, with the comfort with which we ourselves 

are comforted by God.

2 Corinthians 1:3-4

A heavy monsoon season in 2020 has 
resulted in floods and landslides in various 
parts of Pakistan, killing at least 419 people, 
and injuring another 412 people since mid-
June.

The heavy rains also damaged homes, 
livestock, and livelihoods; it is reported that 
more 300,000 homes have been damaged or 
destroyed, along with critical infrastructure 
like roads, bridges, mosques, and power 
stations.

CHARIS contributed S$30,000 to Caritas 
Pakistan for the assistance for flood 
victims to rebuild their lives through the 
provision of food packages, shelter kits, 
non food items, medical services, and 
livelihood opportunities. 

Monsoon Floods,
Pakistan



CHARIS created a series of materials relating to 
COVID-19 to help spread awareness, especially 
in communities served by our Affiliates and 
partners, with poor communication flow. The 
materials covered topics such as high-risk 
groups, symptoms, prevention, and proper hand-
washing. Besides English, they were translated 
to Tagalog, Vietnamese, Burmese, Khmer, Thai, 
Bahasa Indonesia, and Tamil.

Awareness

Pakistan
S$8,000 to provide emergency 

food supplies to 2,300 beneficiaries 
from poor families

Malawi
S$14,400 for latrine construction, 
benefiting 700 in the community

Sri Lanka
S$20,000 to install plastic water 

tanks in 50 schools for hand-
washing, benefiting 35,000 

students

India
S$94,000 for the distribution 

of food, humanitarian aid kits, 
and medical treatment to 10,000 

beneficiaries
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Bangladesh
S$15,000 to provide 3,300

Rohingya children, youth, and 
elderly with reusable cloth masks

Indonesia
S$56,000 to support 8,600 refugees 

and people from underprivileged 
families with food and personal 

protective equipment

Timor Leste
S$30,000 to provide 4,000 

beneficiaries with food and 
personal protective equipment

Philippines
S$119,900 to ensure 14,200 receive 

enough food distributions to last 
through the lockdown

Myanmar
S$102,000 to distribute personal 
protective equipment and food 
supplies to 12,100 beneficiaries

Thailand
S$30,000 to help to monitor, 
identify, test, and treat 2,000 
refugees at the border, along 

with education materials for the 
students 

Cambodia
S$100,000 to distribute food 

and health supplies to the poor,  
supporting 12,600 people

Vietnam
S$70,000 to give basic necessities 
to 7,200 from impoverished fami-
lies

Due to the COVID-19 pandemic, there was a spike in 
humanitarian needs all over the world. In order to ensure 
that more people who are in dire need are able to receive 
aid, CHARIS decided to raise additional funds. 

During the exercise, CHARIS managed to raise an 
additional S$859,000, most of which were to support 
causes like the above. S$697,000 was disbursed, reaching 
over 112,000 beneficiaries, and requests for aid are still 
flowing in. 

Fundraising
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CAPACITY
To help build the capacity and capabilities of Catholic 
organisations undertaking overseas humanitarian work.

Feed the hungry, and help those in trouble. Then your light will 

shine out from the darkness, and the darkness around you will be 

as bright as noon.

Isaiah 58:10
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CHARIS provides and supports our Affiliates and 
organisations in development and rehabilitation efforts 

through maintenance, infrastructure, and education.

Tana River Life Foundation (TRLF) serves in the field of long-term human 
development in Kenya. The work of TRLF empowers people so they can 
independently make a better life for themselves and their larger communities 
in freedom and dignity.

TRLF has also started a Public Schools Upgrading Programme since 2018 
to improve the public school infrastructure across the Tana Delta, benefiting 
both primary and secondary schools. These projects in the programme 
benefit the most marginalized and needy communities from all tribes and 
religious backgrounds, giving the people dignified ownership over their 
own development.

Mti Charaka Primary School was identified to be in urgent need of 
refurbishment. It is one of the most dilapidated school in the Tana Delta, 
with a large student enrolment, comprising of children of subsistence 
farmers, indigenous hunter-gatherers, and fishermen.

CHARIS provided S$23,611 to Tana River Life Foundation to fund the 
construction of two classroom blocks for Mti Charaka Primary School. 
The availability of permanent classrooms enables a more conducive 
learning environment for the entire local community around Mti 
Charaka who have children studying in the primary school. The current 
school enrolment is 354 children.

Tana River Life 
Foundation – Education 

Programme in Kenya 

Image: The classroom block at Mti Charaka Primary School, 

completed in September 2020 after many delays



Health Services in 
Gaza, Palestine

Conflict and war have caused the 
already fragile health and social system 
in Gaza to deteriorate further. Many 
who require medical assistance are 
unable to easily access, nor afford such 
services. Students also lack awareness 
on health education.

Over the year, CHARIS has provided 
Caritas Jerusalem with S$41,000 
to fund the provision of medical 
supplies, and social assistance to 
the needy, as well as contributing 
to improving the quality and 
accessibility of health services among 
school students.

Water Purification 
System in Myanmar

The Mazzarello Home and Food 
Management Vocational Training 
Centre in Yangon, Myanmar was 
without  clean water, which is essential 
for drinking and cooking. 

CHARIS provided S$2,500 to fund the 
purchase and installation of a water 
purifier at the Mazzarello Home 
and Food Management Vocational 
Training Centre. The purifier is able 
to filter contaminants and eliminate 
bacteria. 
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Grants
In the aim to support efforts and programmes across Asia and beyond, 
CHARIS provides grants to help organisations serve and improve the lives of 
communities in need. 

Student Empowerment  
in Sri Lanka 

Many parents who live on daily wages 
struggle to provide their children with 
basic needs and a proper education, 
especially after having been through a 
civil war and tsunami. 

CHARIS contributed S$60,000 to 
Caritas Sri Lanka for providing 
opportunities for impoverished and 
financially disadvantaged students to 
have better facilities and resources, 
including education, food, and 
healthcare. 
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Tailoring Centre in 
Malaysia

The Franciscan Sisters of the 
Immaculate Conception (FSIC) were 
keen to set up a tailoring centre to help 
uplift the lives of the underprivileged 
through vocational training on sewing 
and tailoring, but lacked the funds to 
do so. 

CHARIS has funded S$6,000 to the  
FSIC for the equipment required to 
set up the tailoring centre. The Centre 
will help train the underprivileged 
with employable skills, so they will 
be able to earn a reliable income for 
themselves and their families.

Student House cum 
Orphanage in Vietnam

In Kontum, Vietnam, orphans and 
children of impoverished families, 
many of whom are of ethnic minorities,  
live far up in the mountains without 
access to schools and education.

CHARIS provided Barré with  
S$40,000 to construct a new student 
house cum orphanage to provide 
60  orphans and impoverished 
children with shelter, safe space, and 
educational opportunities. 

E-Learning for street 
children in the Philippines

ANAK-Tnk provides care and shelter 
for the street children in Manila, 
Philippines. Due to the COVID-19 
pandemic, going back to school for 
the children was only possible through 
e-learning. The foundation and the 
centres did not have the IT equipment 
necessary to make this possible.  

CHARIS has funded S$15,000 to 
ANAK-Tnk for the purchase of IT 
equipment to create two IT study 
rooms, and operational computers 
for the shelters, allowing the children 
to follow e-learning, and even online 
Sunday Masses. 
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CONNECTION
To establish a community for CHARIS Affiliates, parishes, and local humanitarian 
organisations and to stay connected with Caritas and other regional networks.

Image (above): JRS monitoring the situation on school re-opening day in July 2020; a teacher showing students how 

to wash their hands

Image (right): JRS volunteers conversing with JRS Urban Education Project student from Good Shepherd School
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CHARIS and its Affiliates organise mission trips that provide overseas opportunities 
for Catholics to put their faith into action. These mission trips also help to encourage 

the personal formation and growth of the missioners in overseas mission work.

After this the Lord appointed seventy-two others and sent them 

on ahead of him, two by two, into every town and place where 

he himself was about to go. And he said to them, “The harvest is 

plentiful, but the laborers are few. Therefore pray earnestly to the 

Lord of the harvest to send out labourers into his harvest.

Luke 10:1-2

The Jesuit Refugee Service ( JRS) office responded to the urgent 
need to assist and protect the refugees, internally displaced persons, 
asylum seekers, and other vulnerable populations affected by the 
COVID-19 pandemic by distributing safety materials, equipment, 
and disseminating COVID-19 information materials in the 
communities’ native language to increase awareness. Emergency 
aid was also given for food, shelter, rent, and basic needs. Emotional, 
mental and social support was also established for the communities, 
refugees, and staff. 

In line with World Refugee Day, JRS had online chats with refugee 
students from the JRS Urban Education Project (UEP), where they 
were able to discuss the challenges faced during the lockdown 
brought about by COVID-19. 

For the World Day of Migrants and Refugees, JRS also held an 
online talk with an Iranian student with the UEP, and a Vietnamese 
interpreter with the JRS Thailand Urban Refugee Project (URP). 
Both asylum seekers shared about their lives in Thailand, and their 
hopes and dreams. 

Jesuit Refugee Service
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Institute for World Evangelisation 
- ICPE Mission organises regular 
outreach programmes through its 
ministries to serve the less privileged 
in Montalban, Haragan, and Mindoro, 
in the Philippines through faith 
formation, medical assistance, clothes, 
health supplements, education 
sponsorship, micro-financing and 
training that empowers and provides 
skills for living.

In the past year, they have reached out  
to hundreds of families for Reverse 
Carolling, given out school supplies, 
and assisted with providing materials to 
repair and construct houses destroyed or 
damaged by the typhoons. 

During the lockdowns due to COVID-19, 
outreach also included the distribution 
of food packages.

ICPE Mission

Canossian Daughters
of Charity

The Formation of Educators (FED) 
programme, started in 2008 by the 
Canossian Daughters of Charity (CDC), 
aims to grow a local pool of educators 
to support the local church in running 
boarding houses for poor children. To 
date, 250 young Catholic women from 
the poor villages have completed the 
training programme at Canossa Home in 
Thanlyin, Myanmar.
 
In the tail-end of 2019, 10 mission trips 
were organised: to run enrichment 
courses in academic subjects, skills, and 
the arts for the educators and children in 
Canossa Home; to celebrate Christmas 
at “Gate of Hope” Vocational Centre; 
and to conduct a children’s camp in the 
village. COVID-19 resulted in all other 
planned mission trips being cancelled. 
CDC maintained constant contact with 
the volunteers, sisters, educators, and 
children via online lessons, meetings, 
and prayer sessions.
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CHARIS Missions

CHARIS had planned for two mission trips in Southeast Asia in 2020, 
focusing on Humanitarian Response and Disaster Risk Reduction.

We were in the midst of planning the first mission, which was a 
Disaster Risk Reduction programme that we had initiated with the 
Archdiocese of Cebu, and the Cebu Relief and Rehabilitation Unit. 
This project was to further develop the Bio-sand filters that we have 
built for the villages affected by Typhoon Yolanda by integrating a 
bio-char section to the current water filtration system.

The second mission was intended to focus on the Humanitarian 
Response of CHARIS. However, due to the COVID-19 pandemic, the 
details of this mission were not finalised before being put on hold. 

CHARIS strives to continually support our Affiliates and beneficiaries 
overseas to help bring the light of Christ and be that beacon of love as 
we share our lives with those we meet.

Image (facing page, top left): 

Weekly sewing classes at Canossa 

Home, conducted by Teacher 

Roslyn, a FED leader

Image (facing page, bottom 

right): ICPE’s reverse carolling 

project, with volunteers from 

the Philippines, Malaysia, and 

Singapore

Image (above): School 

community at St. Maria Goretti 

Asrama, Tanjung Pinang in 

October 2019

Epiphany organises bi-weekly trips 
to Rempang, Taroka, and Tanjung 
Pinang in Indonesia to conduct their 
Teach&Learn programme (TnL), where 
they teach the Indonesian children the 
English Language. These programmes 
help build character and enable access 
to better job opportunities, or to further 
education. The day trips allow the 
missionaries to interact closely and grow 
alongside those they are serving. 

The lessons for end 2019, and a few trips 
from the start of 2020 were completed 
before the suspension due to COVID-19. 
Epiphany has started monthly Rosary 
sessions online for  the TnL volunteers 
to pray together and to keep in touch. 

They have also provided masks and 
hand sanitisers to the Sisters of the 
Congregation of Jesus Mary Joseph to 
help a school run by them in Tangerang, 
Banten. 

Epiphany
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CATALYST
To catalyse volunteer efforts and to lead, share and mobilise efforts 
to support humanitarian needs.

CHARIS organises events and programmes to foster 
collaboration and a deeper desire for humanitarian work 
amongst our Affiliates, volunteers, and the wider Church.

Image: Destruction in Sulawesi, Indonesia, following the earthquake and tsunami of 2018; Credit Caritas Indonesia

This year, CHARIS pledged S$50,000 to support the recovery phase, and assist the disaster affected families and 

communities to recover material, economic, and community assets, and improve resilience against future disasters
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In all things I have shown you that by 

working hard in this way we must help 

the weak and remember the words of 

the Lord Jesus, how he himself said, ‘It is 

more blessed to give than to receive.’

Acts 20:35

Humanitarian Aid Fund

The CHARIS Humanitarian Aid Fund (HAF) was established to support the overseas 
humanitarian work of the church in Singapore. It enables CHARIS to provide 
humanitarian assistance beyond just victims of natural disasters to all other forms of 
crises, adverse circumstances or humanitarian need that may occur overseas.

Donations to the CHARIS HAF are used to provide grants to organisations undertaking 
disaster relief and humanitarian work. Humanitarian situations cover natural disasters 
and other adverse circumstances faced by the poor and needy, especially in developing 
countries in the region. These includes funding for food, medical aid, and shelter for 
immediate relief as well as the long-term support of those displaced and in need.

Requests for grants for the CHARIS HAF go through a rigorous grant process that includes 
evaluation, due diligence, approval, disbursement, monitoring, and reporting. The grant 
process and principles of CHARIS funding are available to all grant applicants and are 
published on the CHARIS website. The stringent process ensures proper accountability 
and usage of funds. CHARIS also favours high impact projects, which are able to provide 
measurable outcomes that change lives in enduring ways.

Emergency Appeals go through an expedited process to respond quickly to all kinds of 
emergencies, to enable individuals to rebuild livelihoods, provide clean drinking water, 
basic sanitation services, and hygiene items – from an earthquake or typhoon to famine 
or pandemic or a refugee crisis.

During the year, CHARIS approved more than 60 grant requests, amounting to a total of 
S$1.76M in grants pledged.



26 /   CHARIS Annual Report 2020

Affiliate-Board Connect cum
Mission and Vision Workshops

Over the course of the year, CHARIS held workshops with our consultant, Consulus, to 
refine and renew our existing Mission and Vision Statements. 

An Affiliate-Board Connect cum Mission and Vision workshop session was also held 
as a collaborative effort to seek the Affiliates’ input on the Statements. The result of the 
productive session is the new Purpose Statement, which will serve to guide CHARIS’ efforts 
in  the years ahead.

I appeal to you, brothers, by the name of our 

Lord Jesus Christ, that all of you agree, and 

that there be no divisions among you, but that 

you be united in the same mind and the same 

judgment.

1 Corinthians 1:10

Image (above): First part of the Mission and Vision 

Workshop in January 2020; a day of discussion with 

Board, Secretariat, along with Consulus
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In September 2020, CHARIS commissioned the CHARIS Management and Processing System 
(CHAMPS), a comprehensive information processing platform to improve CHARIS’ operational 
efficiency and strengthen controls on its transactional activities. Many of CHARIS’ operational 
activities that were previously done on spreadsheets manually are now centrally managed in 
CHAMPS. 

CHAMPS is an integrated system that covers capabilities around Donation Management, Grants 
Management, Events Management, and Volunteer Management. The system is designed to be 
initially used by CHARIS, with a potential to extend the capabilities to CHARIS Affiliates in the 
future. All transactions in CHAMPS will be governed by strict data management and security 
controls ensuring a greater level of traceability and accountability for all key transactions in 
CHARIS’ business operations. CHAMPS also allows for greater flexibility in reporting and 
analytical capabilities to support CHARIS’ increasingly complex needs.

CHARIS Management and Processing System 
(CHAMPS)

Data
Interchange

The cloud-based platform allows 
for seamless data interchanges 

with other Catholic and partner 
organisations in future.

Improved
Efficiency

A number of manual processes 
have been automated and 

streamlined, leading to 
improved staff productivity.

Enhanced
Controls

A centralized system allows 
for greater control over data 
creation and manipulation 

ensuring clear traceability and 
auditability of transactions.

Extendable & 
Scalable

The system has been built to 
allow CHARIS Affiliates to 

potentially leverage the central 
system.
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WHO WE ARE

Affiliates
Affiliate members are Catholic organisations and groups within the Archdiocese of 

Singapore, who are involved in overseas humanitarian work. CHARIS continues its 
outreach to help all who are engaged in overseas humanitarian work. 

acts29 started in 2002 with a group of Singaporean youth who went to the Payatas 
dumpsite of Quezon City, Philippines. It has grown to be a community of Singaporeans 
and Filipinos committed to simplicity, solidarity, and engaging in a mission of love. 
Today, acts29 builds communities and provides direct services to the areas they serve in 
and forms youths to transform communities.

acts29

ACTS is a multi-parish organisation, founded with the aim of sharing our experience of 
Christ, our skills and resources, with the poor and needy overseas. Started in Cambodia 
more than 10 years ago, ACTS has become the largest overseas Catholic mission ministry 
in the Archdiocese of Singapore with missions to Cambodia, Myanmar, the Philippines, 
and Vietnam. ACTS runs a year-round humanitarian programme which includes disaster 
relief and annual advent missions with over 600 participants. ACTS collaborates with 
local Churches on projects which focus on education and medical assistance.

A Call to Share (ACTS)

Image (above): ANAK-Tnk with His Eminence, Cardinal Tagle
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Catholic Medical Guild is a community of healthcare professionals which aims to 
integrate faith, life and work through the ethical practice of medicine and science, and in 
service to the community. They aspire to be an authoritative voice and reference point 
on bioethical issues.

Catholic Medical Guild (CMG)

Canossian Daughters of Charity are engaged in ministries of charity to communicate 
God’s love through service to the poorest and bringing meaning to their lives. Their 
humanitarian work in Myanmar involves the formation of children and youth, training 
young women to be educators of children in villages and the setting up of a small 
vocational training centre to equip disadvantaged youth with hospitality skills so as 
to prepare them to find employment. They share their mission with lay associates and 
volunteers who draw inspiration from the Canossian spirituality.

Canossian Daughters of Charity

Clare’s Missionary started in 2010, and is based on the concept of Christ in the 
Marketplace. They embody the twin spirits of service and evangelisation through 
education assistance as well as Bible story classes for children on Sundays at Clare’s 
Enrichment Corner in Yishun, while running a daily Thrift Corner to promote Care 
for Creation. They also conduct parish workshops on growing organic vegetables. 
For overseas outreach in Sabah, they conduct mission trips to teach English and build 
communities with volunteers from Clare’s Missionary Sabah and Labuan.

Clare’s Missionary

Barré is a voluntary group that has been working with underprivileged children in 
Southeast Asia since 2010. The group provided support to refugee children living on 
the borders of Thailand and Myanmar from 2010 to 2012. Since 2013, the group has 
been supporting the needs of ethnic minority children in Vietnam in areas of education, 
sanitation, and more.

Barré

ANAK-Tnk is a non-profit organisation incepted in 1998, providing professional care 
for thousands of street and slum children, as well as scavengers and the mentally disabled 
children in Manila, Philippines. Catering to their health, nutrition and education needs, 
with the goal of reconciliation with their families, ANAK-Tnk hopes to give them a 
second chance at life.

ANAK-Tnk

Catholic Nurses’ Guild is an association of nurses which strives to uphold nursing 
competence according to Christian moral principles. It fosters and promotes 
professional and spiritual growth of its members. CNG participates in pastoral and 
community programmes for the sick, handicapped, and elderly. It actively supports the 
work of several Catholic institutions including the Catholic Aids Response Effort, the 
Archdiocesan Commission for the Pastoral Care of Migrants & Itinerant People (ACMI), 
and the free clinic in the Church of the Risen Christ.

Catholic Nurses’ Guild (CNG)
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Focolare Movement is committed, together with many other forces, to build the unity 
of the human family enriched by diversity. It believes that all social activities are a way 
for evangelisation. Focolare started the Goat for Goat (G4G) Project in Yogyakarta, 
Indonesia in 2018 to alleviate poverty and improve livelihoods. Since 2013, Focolare is 
helping 472 children in 13 Villages in the ‘Chain of Love’ Tuition Centres Project with 
communities devastated by the Earthquake in Bantul in 2006 and the volcanic eruption 
of Mt. Merapi in 2010. They also have many other ongoing local projects to help local 
communities in areas of education and livelihood. 

Focolare

Father Damien Society (FDS) is a lay apostolate social mission ministry that started 
in 2009 at the Blessed Sacrament Church. FDS supports needy causes in Singapore 
and neighbouring countries. It has served the needs of the orphans and orphanage at 
Rempang, Batam. FDS also supports a kindergarten at Punggor, Batam. FDS is also 
helping with the education of the youth in Bagong Silang, Philippines. FDS has also been 
working closely with SILRA, a home for the rehabilitation of lepers.

Father Damien Society

iCARE was formed by a group of Catholic Indonesians and Singaporeans from different 
parishes with a common purpose and passion. The group aims to care for the less 
fortunate, improve human rights, and spread the faith in the region through actions. 
iCARE’s mission is to focus on the poor and needy in Indonesia, providing them with 
free medical and dental services, bible sharing, Sunday school, conducting of Mass, 
distribution of rations, etc.

iCARE

Fishing Rod Society’s primary purpose is to equip marginalised refugee children with 
skills and knowledge that will enable them to fend for themselves in adulthood. Its main 
overseas project is in Malaysia, where they serve refugees from Myanmar based in Kuala 
Lumpur focusing on two key areas: education for the poor and comfort for the sick. 
In 2015, Fishing Rod Society adopted the Zutong Refugee Catholic Learning Centre 
(ZRCLC) which was set up in 2009 to provide a safe learning place for the Zutong refugee 
children who could not be enrolled in any school in Malaysia. ZRCLC also provides 
free medical care for the refugee community with the support of the Catholic Medical 
Association of Malaysia. Today, the centre supports Myanmar refugees across tribes and 
has plans to reach out to the larger refugee community in Malaysia.  

Fishing Rod Society

Epiphany Parish Mission Group’s aim is to bring the love of Christ to the Riau island 
communities through its Teach & Learn English programme and other educational 
courses with the long-term aim of uplifting the standard of living of its target 
beneficiaries. They also help to build Catholic values by supporting Catholic institutions 
of education.

Epiphany

Couples for Christ is a worldwide family renewal ministry that seeks to renew and build 
strong Christian marriages and families within the parishes where it is present. Its two-
fold mission is to build both the Church of the Home and the Church of the Poor. CFC 
Singapore runs the Christian Life Programme in parishes and organises mission trips to 
facilitate family life programmes.

CFC (Couples for Christ)
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Project Micah seeks to build long term partnerships with overseas local orphanages and 
communities through education and leadership skills, especially in high-need areas in 
Myanmar, and instil a culture of sustainability. Their mission began in Taunggyi at St. 
Anne’s orphanage to provide girls from impoverished families and orphans with food, 
education, and lodging. Over the years, they have reached out to other orphanages up 
north in Ho Pong, JB Gobatto, Kalaw, and Pekhon to improve educational and living 
conditions to break the cycle of poverty. Project Micah hopes that through their works of 
service, the children may share the love of learning and be inspired to give back to their 
communities.

Project Micah

M3’s mission is to provide basic needs and guide poor women, youths, and children to 
find their identity, future, and spirituality through education. This is so they can break 
out of the poverty cycle. M3 supports the Myanmar Mission of the Canossian Daughters 
of Charity in key activities like fund raising, provision of educational services, and 
medical mission.

Magdalene Mission Myanmar (M3)

Project Kyrie believes that everyone can make a difference in the lives of others. It assists 
busy, kind-hearted individuals to help the less privileged in Singapore and overseas. 
Overseas, it caters to people in Myanmar, India, and Cambodia. Through projects like 
providing food rations to HIV/AIDS sufferers in India, to the rebuilding of homes, 
toilets, furnishing of kindergartens, and supplying of food and cereals to children in 
Myanmar, Project Kyrie works with trustworthy partners on the ground whilst ensuring 
due diligence for busy individuals who wish to support the projects at hand.

Project Kyrie

SiGN is a Parish based overseas mission group from the Church of St. Francis Xavier, 
conceived on 5th September 2009, in the year of the Parish’s 50th anniversary celebrations. 
Since then, they have sent numerous missions to Paitan in Sabah, Malaysia in support 
of the Franciscan Sisters of the Immaculate Conception; and subsequently to Nazareth 
Bush School in Myuang Myiek, Myanmar to help with the faith formation.

Sowers in God’s Name (SiGN)

Active in over 50 countries, JRS is a worldwide Catholic organisation with a mission to 
accompany, serve, and advocate on behalf of refugees and forcibly displaced persons.  
JRS Singapore supports the projects of other JRS organisations in the Asia Pacific region 
by sending financial and material aid. In Singapore we work with parishes and schools 
to raise awareness about the plight of refugees and displaced persons through talks and 
exhibitions.

Jesuit Refugee Service

ICPE Mission is dedicated to the formation and training of Catholics so that they may 
become more effective evangelists. Regular outreaches were organized through its 
ministries in dumpsite villages in Manila, Philippines. New work started in Mindoro 
(seventh largest island in the Philippines) in 2019 with regular house visits, formation 
for leaders of chapels, fortnightly youth ministry meetings, sharing the Word, medical 
mission, disaster relief, and weekly formation for students and retreats. Throughout the 
year, volunteers from different countries join them in their humanitarian work.

Institute for World Evangelisation - ICPE Mission
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Board of Directors

is the General Manager (Asia Pacific & Japan) for UST Global, 
a Temasek-linked company. He has been involved in the 
Information Technology industry for more than 25 years and had 
previously worked in NTT, Accenture & Arthur Andersen. He 
has been actively involved in various efforts in the Archdiocese 
over the years and had previously served as the President of the 
Catholic Business Network. He worships at the Church of St. 
Alphonsus (Novena Church).

Stephen Raj
Chairman

Rev Fr Colin Tan, SJ, was on the first Board of Caritas for two 
terms as well as the Spiritual Director of the Jesuit Refugee 
Service (JRS). He was also the Chaplain of the Catholic Medical 
Guild. He was the Regional Superior of the Jesuits of Malaysia-
Singapore Region. He has since been serving on the CHARIS 
Board for two terms and is currently the Spiritual Director of 
Catholic Business Network (CBN) and the Parish Priest of the 
Church of St. Ignatius.

Rev Fr Colin Tan, SJ
Spiritual Director

is currently a senior healthcare administrator. She worships at 
the Church of the Holy Family.

Elizabeth Quah
Deputy Chairperson
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Debra Ker is a partner in PricewaterhouseCoopers LLP, Singapore. 
She has over 20 years of experience serving public listed companies and 
multinationals across a wide spectrum of industries, specialising in Energy, 
Utilities, and Mining, as well as Commodity Trading. She is a parishioner at the 
Church of Our Lady Queen of Peace.

Rev Deacon Clement Chen (till 1st Aug 2020) was ordained 
a member of the Clergy as a Permanent Deacon in Oakland, California. He 
was incardinated into the Archdiocese of Singapore in 2009 and previously 
assigned to the Church of the Holy Family and the Church of Our Lady of 
Perpetual Succour. Appointed as the Archdiocesan Financial Administrator in 
2013, he also serves on the Board of several Archdiocesan Commissions and on 
the Board of Consultors to the Archbishop as well as a Permanent Advisor to 
the Senate of Priests.

Joachim Toh is the Deputy Chief Investment Officer at Nanyang 
Technological University Investment Office. Prior to this, he held the Chief 
Operating Officer and DY CIO position at NUS. He also held the position of 
Executive Vice President at Great Eastern Holdings. He holds a BBA from the 
University of North Texas (magna cum laude) and is a Chartered Financial 
Analyst (CFA) (1992). He currently sits on the Board of Caritas Singapore 
(since 2015) and is chairing the Audit Committee. He is also a Board member 
of CFA Society Singapore. Joachim worships at the Church of Holy Family and 
is serving in the Ministry of Hospitality as a warden. He is married with four 
children.

Dr Jeyaraj Prema Raj is a Hepato-Biliary, Pancreatic and Liver 
Transplant Surgeon. Currently he is the Head of the SingHealth-Duke NUS 
Transplant Centre. As a member of the Indonesian Red Cross he has participated 
in medical missions in Indonesia. He is passionate about Humanitarian 
Aid and of galvanising members of the Catholic community to render aid, 
to communities in need in the world, irrespective of their background. He 
strongly believes that as a Catholic community in Singapore, we should step 
outside ourselves, and in humility and service, go out to those who are in need 
of aid, as witness to our faith.

Dr Antony Ng is the co-founder and CEO of D’Crypt Pte Ltd. Prior to 
this, Antony was Distinguished Member of Technical Staff and Head of R&D 
in Advanced Electronics and Signal Processing at DSO National Labs. Antony 
and his wife were members of the ASEAN Board of Room to Read, a foundation 
addressing early childhood literacy and education for girls. Through a family-
run foundation structure, his family reaches out to needy communities in 
Kenya, Myanmar, and India. He is currently Vice President of the Management 
Committee of Catholic Aids Response Effort and worships at the Church of 
Christ the King where he has been process coordinator for RCIA as well as 
pianist for a choir.
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Josephine Koh is a Senior Partner, and now Consultant in Dentons 
Rodyk LLP, Singapore. She has almost 30 years of legal experience, specialising 
in corporate work and cross-border transactions. She was a deputy public 
prosecutor in Singapore and served as general counsel with a listed company 
in Hong Kong. She was based in Shanghai, China, for 20 years before returning 
to Singapore in 2016. She serves as a catechist for the youths, as well as a lector 
in her parish. She is also the honorary secretary of Children’s Aid Society, 
Singapore, and is passionate about safeguarding the rights and interests of 
children, youths, and women. 

Thomas Low is currently the Client Delivery Lead serving Homeland 
Security for NCS, a leading ICT services provider in Singapore. With 25 years 
of experience in the Information Technology space, he previously worked in 
Accenture, Sun, Red Hat and Dell-EMC. Thomas worships at the Church of 
the Holy Spirit and had served many years in Children’s Liturgy and was a 
catechist journeying with youth towards the Sacrament of Confirmation.

S.Devendran is the CEO of the Sree Narayana Mission (an IPC 
Charity) that runs a range of services in the eldercare sector and community 
programmes catering to the less privileged regardless of race, language and 
religion. He serves on several boards and committees including the Board of 
Visitors (Singapore Prison Service), Home Detention Advisory Committee 3 
(Singapore Prison Service), Greenwood Primary School and the Singapore 
Indian Association. He serves as a lector in the Church of Christ the King and as 
a warden in the Church of Our Lady of Lourdes. Mr Devendran was appointed 
a Justice of the Peace (JP)  by the President of Singapore on 1 Sep 2020.

Philip Lim is currently the Chief Executive Officer of A*ccelerate 
Technologies which manages all A*STAR IP through to commercialisation 
as well as technology maturisation and productisation projects. He was 
formerly Brigadier General/Head Joint Logistics with the Ministry of Defence 
(MINDEF). He was the leading senior specialist on logistics and engineering 
matters to the Chief of Defence Force. In recognition of his contributions to 
the SAF, he was awarded the Commendation Medal (Military) in 1995 and the 
Public Administration Medal Silver.

Karen Ho has been in the banking industry for more than 20 years and has 
experience in investment banking, corporate banking and wealth management. 
She is currently working with UBS AG, a Swiss wealth manager as the Singapore 
location risk manager. She is a parishioner at the Church of St. Ignatius and 
also serving as a catechist for the lower secondary youth.
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Linus Ng
Executive Director

Veronica Chow
Finance & Admin Manager

Antaeus Lim
Executive

Michelle Constantine
Executive

Samantha Yeo
Executive

Ryan Aw Yong
Executive

Executive Team
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Committees

Executive Committee
Chairman:  Stephen Raj
Members:  Elizabeth Quah
  Fr Colin Tan
  Debra Ker
  Philip Lim

Fundraising Committee
Chairman:  Philip Lim
Members:  Jerry Ngo
  Linus Koh
  Veronica Chow
  Samantha Yeo

Grants Committee
Chairman:  Karen Ho
Members:  Philip Lim
  Benjamin Png
  Michelle Constantine

Membership Committee
Chairman:  S. Devendran
Members:  Anand Jude Anthony
  Steven Tan
  Edmund Wong
  Francis D’cruz
  Richard Lau
  Veronica Chow 

Missions & Outreach Committee
Chairman:  Josephine Koh
Members:  Dominic Lim
  Joseph Fernandez
  Antaeus Lim

Disaster Response Committee
Chairman:  Prema Raj Jeyaraj
Members:  S. Devendran
  Jerome Teo
  John Lee
  Colin Chua
  Antaeus Lim

Finance Committee
Chairman:  Debra Ker
Members:  Linus Ng
  Veronica Chow

Audit Committee
Chairman:  Joachim Toh
Members:  Cecilia Lim
  Susan Teh
  Teh Soo Wan
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Partners

Caritas Internationalis 
(CI) is a confederation of over 
160 members who are working 
at the grassroots in almost every 
country of the world. When a 
crisis hits, Caritas is already on 
the ground.

Inspired by Catholic faith, 
Caritas is the helping hand 
of the Church - reaching out 
to the poor, vulnerable and 
excluded, regardless of race and 
religion, to build a world based 
on justice and fraternal love. 

CI has its headquarters in Rome,  
co-ordinating emergency 
operations, formulating 
development policies and 
advocating for a better world 
for everyone. 

CHARIS had a shared 
membership to CI with Caritas 
Singapore since its launch in 
2010, and became a full-fledged 
member of the Confederation 
at the CI 21st General Assembly 
held in Rome in May 2019.

Caritas Singapore aims to 
be the manifestation of God’s 
Love in Action. Through their 
programmes, they journey with 
people in need in the community 
toward empowerment and a 
better future. 

Caritas Singapore is the official 
social mission arm of the 
Catholic Church in Singapore, 
and the umbrella body for 27 
Catholic member organisations 
whose work touches the lives 
of many regardless of race or 
religion.

The Caritas Singapore family’s 
work supports the poor, 
children, at-risk youth, families, 
the incarcerated, elderly, sick, 
those with disabilities, migrant 
workers, and people with legal 
needs.

Their programmes and services 
include financial assistance, a 
community kitchen, residential 
care, shelters, counselling, 
palliative care, skills training etc. 
While the focus of their work is in 
Singapore, some members of the 
family look into humanitarian 
needs overseas.

Caritas Singapore is a member 
of Caritas Internationalis, a 
global confederation of over 160 
humanitarian organisations.

CHARIS is a sister organisation 
to Caritas Singapore.

Caritas Asia (CA) is one 
of the seven Regional Offices 
under the Confederation of 
Caritas Internationalis (CI). It 
was established by the Asian 
MOs, with the endorsement and 
approval of the confederation, 
during the General Assembly of 
CI in 1999 in Rome. It currently 
has 25 member organisations in 
24 countries in Asia, including 
CHARIS. 

The primary role of Caritas 
Asia is to serve and support 
the Member Organizations in 
the region in the achievement 
of their mission, in conformity 
and under the guidance of the 
local and universal Church, 
and in line with the decisions 
and the plans approved by 
the General Assembly of 
Caritas Internationalis. In 
fulfillment of this role, Caritas 
Asia has the responsibility 
to intensify interchange 
and mutual aid among the 
Member Organizations for the 
promotion and harmonization 
of their work and to achieve the 
goals pursued in the region by 
the Confederation.

As the umbrella body for overseas humanitarian work by the Singapore Catholic 
community, CHARIS works closely with members of the Caritas Internationalis 
Confederation in fulfilling its mission outreach for those in need overseas.
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Image: A prayer session held by the Salesian Sisters of 

Don Bosco after the eruption of Taal Volcano

“Christian charity is not simple 

philanthropy but, on the one hand, it is 

looking at others through the eyes of Jesus 

Himself and, on the other hand, seeing 

Jesus in the face of the poor.”

Pope Francis (Aug 2020)
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Code of Governance and 
Governance Evaluation Checklist

Caritas Humanitarian Aid & Relief Initiatives (Singapore) Ltd (CHARIS) is committed to maintain high 

standards of corporate governance.

Governance in the charity sector refers to the systems and processes for managing the overall direction, 

effectiveness, supervision and accountability of an organisation.  In Singapore, best practices in governance 

are set out in the Code of Governance for Charities and Institutions of a Public Character (IPC) (“the Charity 

Council Code”) which was first introduced by the Charity Council in 2007. The Code was refined in 2011 to 

provide greater clarity and relevance.

The Charity Council also launched a Governance Evaluation Checklist (GEC), designed to help charities and 

IPCs to self-evaluate the extent they have complied with essential guidelines in the Code of Governance for 

Charities and IPCs. For the purpose of this report, CHARIS provides below our completed GEC for financial 

year ended 30 September 2020.

S/N Code guideline Code ID
Response

(select whichever 
is applicable)

Explanation
(if Code guideline is not 

complied with)

Board Governance

1

Induction and orientation are 
provided to incoming governing 
board members upon joining the 
Board.

1.1.2 Complied

Are there governing board 
members holding staff1 

appointments? (skip items 2 and 3 
if “No”)

No

2
Staff does not chair the Board and 
does not comprise more than one 
third of the Board.

1.1.3 Not applicable

3

There are written job descriptions 
for the staff’s executive functions 
and operational duties, which are 
distinct from the staff’s Board role.

1.1.5 Not applicable
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S/N Code guideline Code ID
Response

(select whichever 
is applicable)

Explanation
(if Code guideline is not 

complied with)

4

The Treasurer of the charity (or 
any person holding an equivalent 
position in the charity, e.g. 
Finance Committee Chairman 
or a governing board member 
responsible for overseeing the 
finances of the charity) can only 
serve a maximum of 4 consecutive 
years. 
  
If the charity has not appointed 
any governing board member 
to oversee its finances, it will be 
presumed that the Chairman 
oversees the finances of the charity.

1.1.7 Complied

5

All governing board members 
must submit themselves for re-
nomination and re-appointment, 
at least once every 3 years.

1.1.8 Complied

6
There are documented terms of 
reference for the Board and each 
of its committees.

1.2.1 Complied

Conflict of Interest

7

There are documented procedures 
for governing board members and 
staff to declare actual or potential 
conflicts of interest to the Board at 
the earliest opportunity.

2.1 Complied

8

Governing board members do 
not vote or participate in decision 
making on matters where they 
have a conflict of interest.

2.4 Complied

Strategic Planning

9

The Board periodically reviews 
and approves the strategic plan 
for the charity to ensure that the 
charity’s activities are in line with 
the charity’s objectives.

3.2.2 Complied
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S/N Code guideline Code ID
Response

(select whichever 
is applicable)

Explanation
(if Code guideline is not 

complied with)

Human Resource and 
Volunteer2 Management

10 The Board approves documented 
human resource policies for staff. 5.1 Complied

11

There is a documented Code of 
Conduct for governing board 
members, staff and volunteers 
(where applicable) which is 
approved by the Board.

5.3 Complied

12
There are processes for regular 
supervision, appraisal and 
professional development of staff.

5.5 Complied

Financial Management and 
Internal Controls

13

There is a documented policy 
to seek the Board’s approval for 
any loans, donations, grants or 
financial assistance provided by 
the charity which are not part 
of the charity’s core charitable 
programmes.

6.1.1 Complied

14

The Board ensures that internal 
controls for financial matters 
in key areas are in place with 
documented procedures.

6.1.2 Complied

15

The Board ensures that reviews 
on the charity’s internal controls, 
processes, key programmes and 
events are regularly conducted.

6.1.3 Complied

16

The Board ensures that there is a 
process to identify, and regularly 
monitor and review the charity’s 
key risks.

6.1.4 Complied
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S/N Code guideline Code ID
Response

(select whichever 
is applicable)

Explanation
(if Code guideline is not 

complied with)

17

The Board approves an annual 
budget for the charity’s plans and 
regularly monitors the charity’s 
expenditure.

6.2.1 Complied

Does the charity invest its reserves 
(e.g. in fixed deposits)? (skip item 
18 if “No”)

Yes

18
The charity has a documented 
investment policy approved by the 
Board.

6.4.3 Complied

Fundraising Practices

Did the charity receive cash 
donations (solicited or unsolicited) 
during the financial year? (skip 
item 19 if “No”)

Yes

19

All collections received (solicited 
or unsolicited) are properly 
accounted for and promptly 
deposited by the charity.

7.2.2 Complied

Did the charity receive donations 
in kind during the financial year? 
(skip item 20 if “No”)

No

20
All donations in kind received are 
properly recorded and accounted 
for by the charity.

7.2.3 Complied
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S/N Code guideline Code ID
Response

(select whichever 
is applicable)

Explanation
(if Code guideline is not 

complied with)

Disclosure and Transparency

21

The charity discloses in its annual 
report — 
(a) the number of Board meetings 
in the financial year; and 
 
(b) the attendance of every 
governing board member at those 
meetings.

8.2 Complied

Are governing board members 
remunerated for their services to 
the Board? (skip items 22 and 23 if 
“No”)

No

22
No governing board member 
is involved in setting his own 
remuneration.

2.2 Not applicable

23

"The charity discloses the exact 
remuneration and benefits 
received by each governing board 
member in its annual report. 
OR 
The charity discloses that no 
governing board member is 
remunerated."

8.3 Not applicable

Does the charity employ paid staff? 
(skip items 24 and 25 if “No”) Yes
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S/N Code guideline Code ID
Response

(select whichever 
is applicable)

Explanation
(if Code guideline is not 

complied with)

24 No staff is involved in setting his 
own remuneration. 2.2 Complied

25

The charity discloses in its annual 
report — 
(a) the total annual remuneration 
for each of its 3 highest paid 
staff who each has received 
remuneration (including 
remuneration received from the 
charity’s subsidiaries) exceeding 
$100,000 during the financial year; 
and 
 
(b) whether any of the 3 highest 
paid staff also serves as a governing 
board member of the charity. 
 
The information relating to the 
remuneration of the staff must be 
presented in bands of $100,000. 
OR 
The charity discloses that none 
of its paid staff receives more 
than $100,000 each in annual 
remuneration.

8.4 Complied

Notes: 
 
1 Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive 
Director or administrative personnel. 
2 Volunteer: A person who willingly serves the charity without expectation of any remuneration."
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Meetings for Board of 
Directors for 2020

S/N Board Member 21 Jul 
2020

21 Apr 
2020

21 Jan 
2020

19 Nov 
2019

1 Dorai Raj Stephen s/o Arputharaj Y Y Y Y

2 Quah Say Chin Elizabeth Anne Y Y

3 Lim Feng Philip Y Y Y Y

4 Debra Ann Ker Siok Lin Y Y Y Y

5 Rev Fr Colin Tan SJ Y Y

6 Karen Ho Chia Loon Y Y Y Y

7 Devendran Selvarajoo Thevar Y Y

8 Thomas Low Sim Teck Y Y Y Y

9 Deacon Chen Kim Hin Clement (ended 1 Aug 2020) Y Y

10 Dr Antony Ng Peng Chew Y Y Y

11 Koh Li Hia Josephine Y Y Y Y

12 Dr Prema Raj Jeyaraj Y Y Y

13 Joachim Toh (wef 1 Dec 2019) Y Y Y

Our volunteer Board of Directors are appointed by the Archbishop of the Catholic Archdiocese of Singapore. 

The table below shows the Board Meeting attendance of our Board of Directors in our financial year of 2020 (1 

October 2019 to 30 September 2020).



67CHARIS Annual Report 2020   /

Corporate
Information

Entity Status:

The Caritas Humanitarian Aid & Relief Initiatives 

(Singapore) Ltd is a Company Limited by Guarantee 

with the Accounting and Corporate Regulatory 

Authority (ACRA) UEN : 201715440W and a registered 

charity UEN : 201715440W 

Company Secretary:

Genesis Law Corporation Advocates & Solicitors

1 Coleman Street, #07-02 The Adelphi

Singapore 179803

Auditor:

RSM Chio Lim LLP

8 Wilkie Road, #03-08

Wilkie Edge 

Singapore 228095

Banker:

DBS Bank

12 Marina Boulevard 

DBS Asia Central, MBFC Tower 3

Singapore 018982

Office:

55 Waterloo Street

#07-02 Catholic Centre

Singapore 187954 

 

Telephone: +65 6337 4119 

Email: info@charis-singapore.org

Website: www.charis-singapore.org

• The stylised cross 
signifies CHARIS as a 
Catholic organisation.  

• The cross forming an “umbrella” 
depicts CHARIS’ role as the 
umbrella body for overseas 
humanitarian aid by the 
Archdiocese of Singapore. 

• The colour purple represents 
both the colour of suffering 
(used during Lent) and the 
“coming” of hope which we 
seek to bring to those suffering 
overseas. 



www.charis-singapore.org

55 Waterloo Street
#07-02 Catholic Centre

Singapore 187954

Telephone: +65 6337 4119
Email: info@charis-singapore.org

Facebook: fb.com/CHARISingapore

"We must love our neighbour as being made in the image of God and as an object of His love." -Saint Vincent de Paul


